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This is not a session about designing
learning programs or applying Al to
do your job more efficiently.

This is a conversation about
disruption and opportunity -
how L&D must evolve in a rapidly
changing workplace.
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Current state 0f Lhe wa/‘ljﬂ/aae

Employees feel
engaged at work

US employees feel
burned out

US employees trust
company leadership

US workers believe Al will
reduce job opportunity

Executives experiencing
workforce skill gaps

L&D pros believe teams
have essentials skills
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Can we see

through the
cracks?

Can we buid a
new /awrc/a tion 7
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Automation Content Resources Connection Change

We must find the signals to help us J’é/fb‘ our
function and deliver value as the workplace changes.



SIGNAL 1

Automation rebalances workplace
learning and performance processes.
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Events

Online
Content

Hands-On
Training

Formal workplace learning has historically centered on delivering
content, with large amounts of information pushed to employees
through structured programs. Ongoing support after training is
often inconsistent or deprioritized.
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Automation

Al formally decouples learning from L&D.

SMEs can leverage L&D-powered tools to author
and deliver content to employees.

Performance support in the flow of work becomes
the default workplace learning practice.

Orchestration is essential to provide a consistent
learning and support experience.

L&D creates value by architecting the ecosystem
while enabling others to develop solutions.
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Al reduces reliance on formal instruction while increasing the
need for system design and orchestration.
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SIGNAL 2

Al makes decent content easy to
create - rapidly commoditizing
solution design at scale.






