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My Training Guide

MY NAME

MY TRAINER’'S NAME

LOCATION ROLE

My Training Goals

WHAT SUCCESS LOOKS LIKE

WHAT | NEED TO BE READY TO DO

HOW MY PERFORMANCE WILL BE
MEASURED

WHAT | WANT TO GET OUT OF
THIS TRAINING PROGRAM
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My Training Schedule

frontlineplaybook.com

TRAINEE NAME

LOCATION

PREBOARDING
(items to complete before training begins)

DAY 1

START
TIME

END TIME

LOCATION

NOTES

DAY 2

START
TIME

END TIME

LOCATION

NOTES

DAY 3

START
TIME

END TIME

LOCATION

NOTES
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Daily Training Guide

frontlineplaybook.com

TODAY’S GOALS

TASK/ SKILLS

HELPFUL TIPS

SUPPORT RESOURCE(S)

PEOPLE | MET TODAY

FEEDBACK | RECEIVED

MY NOTES

HOW | FEEL AFTER TODAY

O GOOD

O

JUST OKAY

0 NEED MORE HELP
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Manager Check-ins

MANAGER
NAME

MY NAME

DATE CHECK-IN

WHAT'S
EXPECTED OF
ME

WHAT'S
IMPORTANT TO
THE TEAM

WHAT | SHOULD
FOCUS ON
DURING
TRAINING

QUESTIONS |
ASKED / NEXT
STEPS
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MANAGER
MY NAME NAME
DATE CHECK-IN
HOW | FEEL
ABOUT THE JOB
SO FAR

WHAT I'M DOING
WELL

WHERE | CAN
IMPROVE

WHAT | WILL DO
NEXT
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MY NAME

MANAGER
NAME

DATE

CHECK-IN

DO | FEEL
READY TO DO
THE JOB ON
MY OWN?

HOW CAN |
STILL IMPROVE
AFTER
TRAINING?

WHAT SHOULD
| FOCUS ON
FIRST?

WHAT ELSE DO
I NEED TO BE
SUCCESSFUL?
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Readiness Self-Assessment
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MY NAME TRAINER NAME
DATE LOCATION

TASK / SKILL ST,\//-{EED;SI’?D IMPIL\ICI?\EEDSENT N/A
SAFETY O 0 O
EFFICIENCY O 0 O
ACCURACY O 0 O
QUALITY O U -

TASK/ SKILL ST'\/IAIEE)TA??D IMPI;\I(I)E\EEDSENT N/A
SAFETY O U
EFFICIENCY O O 0
ACCURACY O O 0
QUALITY O 0 O

TASK/ SKILL ST,\/Q\EED-;\??D IMPF':(E\EEDSENT N/A
SAFETY 0 0 -
EFFICIENCY O O 0
ACCURACY O O 0
QUALITY O 0 O

TASK / SKILL ST“,Q\EED.;\??D IMPISOE\EIE)SENT N/A
SAFETY O o O
EFFICIENCY 0 0 0
ACCURACY O O
QUALITY O 0 O

© 2026 LearnGeek

Job Trainee Checklist




THE FRONTLINE ENABLEMENT PLAYBOOK | JD Dillon frontlineplaybook.com

MEETS NEEDS

TASK/SKILL STANDARD | IMPROVEMENT | VA
SAFETY 0 O 0
EFFICIENCY O O 0
ACCURACY 0 O 0
QUALITY O O 0
MEETS NEEDS
TASK/SKILL STANDARD | IMPROVEMENT | VA
SAFETY 0 O 0
EFFICIENCY O O
ACCURACY 0 O 0
QUALITY 0 O 0
NOTES
OVERALL READINESS O READY FOR OPERATION 0 NEEDS ADDITIONAL PRACTICE
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