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Job Trainer Checklist

frontlineplaybook.com

TRAINEE NAME

TRAINER NAME

LOCATION ROLE
START END
DATE DATE

Training Objectives

KEY OUTCOMES
(what success looks like for this program)

KNOWLEDGE/SKILL
REQUIREMENTS
(what you must be ready to do after training)

PERFORMANCE STANDARDS
(how your performance will be measured)
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Training Program Schedule
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TRAINEE NAME

LOCATION

PREBOARDING
(items to complete before training begins)

DAY 1

START
TIME

END TIME

LOCATION

NOTES

DAY 2

START
TIME

END TIME

LOCATION

NOTES

DAY 3

START
TIME

END TIME

LOCATION

NOTES
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Task + Skill Breakdown

TASK

KEY ACTIONS / SKILLS TRAINING METHOD(S) SUPPORT RESOURCE(S)

RELATED METRICS

TRAINER TIPS
NOTES
ITEM STATUS O TRAINED 0 PRACTICED 0 READY
TASK
KEY ACTIONS / SKILLS TRAINING METHOD(S) SUPPORT RESOURCE(S)

RELATED METRICS

TRAINER TIPS

NOTES

ITEM STATUS 0 TRAINED 0 PRACTICED 0 READY
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Coaching Log

TRAINEE TRAINER
NAME NAME

DATE ITEM

OBSERVED
BEHAVIOR

COACHING
PROVIDED

ACTION
PLAN

FOLLOW UP
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Manager Check-ins

TRAINEE MANAGER
NAME NAME
DATE CHECK-IN
ROLE

EXPECTATIONS

KEY PRIORITIES

PERFORMANCE
STANDARDS

TRAINEE NEEDS /
QUESTIONS

© 2026 LearnGeek Job Trainer Checklist 5



THE FRONTLINE ENABLEMENT PLAYBOOK | JD Dillon frontlineplaybook.com

TRAINEE MANAGER
NAME NAME
DATE CHECK-IN

TRAINING STATUS
/ FEEDBACK

OBSERVED
STRENGTHS

OPPORTUNITIES
FOR
IMPROVEMENT

ACTION ITEMS
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TRAINEE MANAGER
NAME NAME

DATE CHECK-IN

CAPABILITY /
CONFIDENCE
CHECK

CONTINUED
CHANCES FOR
IMPROVEMENT

IMMEDIATE
PRIORITIES

ADDITIONAL
NEEDS
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Readiness Assessment

TRAINEE
NAME TRAINER NAME
DATE LOCATION
TASK / SKILL ST'\:EED;?RD IMPI:ICE\EEDI:ENT N/A
SAFETY 0 0 O
EFFICIENCY 0 0 0
ACCURACY 0 0 0
QUALITY 0 0
TASK / SKILL ST'\/IAIEETA??D IMPI;\I(I)E\EEDI:ENT N/A
SAFETY O U
EFFICIENCY O O 0
ACCURACY O 0 0
QUALITY 0 0 0
TASK / SKILL ST,\/:EED-;\??D IMPF,:(E\EEDIEENT N/A
SAFETY 0 0 -
EFFICIENCY O O 0
ACCURACY O 0 0
QUALITY 0 0 0
TASK / SKILL ST“,Q\EED.;\??D IMPISOE\EESENT N/A
SAFETY 0 . -
EFFICIENCY 0 0 0
ACCURACY 0 0
QUALITY 0 0 0
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MEETS NEEDS

TASK/SKILL STANDARD | IMPROVEMENT | VA
SAFETY 0 O 0
EFFICIENCY O O 0
ACCURACY 0 O 0
QUALITY O O 0
MEETS NEEDS
TASK/SKILL STANDARD | IMPROVEMENT | VA
SAFETY 0 O 0
EFFICIENCY O O
ACCURACY 0 O 0
QUALITY 0 O 0
OBSERVATIONS
NOTES
OVERALL READINESS O READY FOR OPERATION O NEEDS ADDITIONAL PRACTICE
MANAGER SIGN-OFF
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